RESPECT | HOPE | FAIRNESS

THE GREEN GROUP
(ENVIRONMENTAL SUSTAINABILITY)

TERMS OF REFERENCE

AlM:

The aim of the group is to support St Luke’s staff to implement best practice strategies in
environmental responsibility in order to minimise energy, water and resource usage.

KEY FUNCTIONS:

| To research evolving ‘world’s best practices’ in energy and resource use to implement
across St Lukes workplaces.

2 To monitor resource use throughout St Lukes including: water, power, petrol and
paper.

3 To recommend to the CEO and CFO, through the Senior Management Group,
strategies for developing improved environmental strategies.

4 To participate in Budget processes where proposed environmental strategies have
significant cost implications.

5 To be a catalyst for greater environmental awareness in all St Lukes staff, volunteers,
clients and customers through education, promotions and events.

6 To engage consultants in on-going coaching and particular projects.

OPERATIONS:

|  To meet bi-monthly

2 To maintain a core group of 6 participants as nominated with an open-door policy for
other interested staff.

3 To report to the Senior Management Group
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